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Com
m
unities In Schools surrounds students with a community of support, empowering them to stay in school and achieve in life.
) (
Every child needs and deserves:
A one-one relationship with a caring adult
A safe place to learn and grow
A healthy start and a healthy future
A marketable skill to use upon graduation
A chance to giv
e back to peers and community
)
 (
Jim Purcell, President and CEO 
Communities In Schools of Delaware
) (
I
n education
,
 the importance of standards, assessments, effective data
,
 qualified teachers
,
 and good leadership
 dominates the conversation
. Indeed, these are critical and necessary co
mponents of quality education.  H
owever, they are not sufficient to ensure success for all students. The culture of our community has changed in the last 30 years and children and their families face many diversions and obstacles to being successful and engaged in school. Many of our reform efforts haven’t taken into consideration how important social and economic factors create strain on our educational system. A child who is disengaged or troubled will not improve solely because standards are higher or assessments are better. We know children must be healthy, safe, engaged, supported and academically challenged in order to be successful. Common sense and extensive research tell us hungry kids can’t learn, scared kids can’t think, and bored kids don’t thrive. We need to put students and their families at the center 
of focus 
and align the resources we have with their individual
ized
 needs. The inclusion of parents and support from the community (
e.g. mentoring, health, safety programs, 
needs and resources) raises the achievement level and success of the student. Schools can’t do this work alone. Every corner of our community must help educate and support the
 
whole child.
A solution to bridging the gap between the community and the school house can be remedied by the use of a school-based integrated services approach. 
Communities 
In
 Schools
 (CIS), a national and Delaware based non-profit,
 positions a dedicated
 site coordinator inside partner schools.  In this pivotal role, the coordinator works with school staff to identify st
udents at risk
.  He or she assesses school and student needs and establishes relationships with local businesses, social service agencies, health care providers, and parent and volunteer organizations to harness needed resources.  Whether it’s tutoring, eyeglasses, or just a safe place to be after school, when these needs are met, students can concentrate on learning.  With a largely volunteer base, Communities In Schools is cost-efficient, and the model is adaptable to urban, rural or suburban communities.
  
We’re proud of the collaborations and funding efforts in the last year and look to improve on our efforts in the years to come. Many thanks to our staff, volunteers and supporters who help put Communities In Schools in a position to help so many students and families across Delaware.
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>> Le
tter from the President
)
 (
>> 
Our Model
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Empowering Students and Connecting the Dots in our Community
) (
CIS brokers and develops mentoring/tutoring, after-school programming, individualized interventions, 
future planning, 
and family assistance.
 
Different kids have different needs. Some need academic help; some need a stable home and food on the table, or someone who will listen and help guide the way. Others 
need 
medical attention
. 
Helping kids move beyond their circumstances requires an individualized approach, not one-size-fits-all. We treat young people as individuals and coordinate support around their specific needs.
Coordinated, individualized approach; it’s what makes us effective.
Our approach to communities is the same – different communities have different needs and priorities.
)
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AT&T Aspire Grant Winner
Communities 
In
 Schools
 of 
Delaware was awarded $300,000 from AT&T to further strengthen its presences in Delaware. Funding will be used to support site coordinators at Dickinson High School, McKean High School, Newark High School and William Penn High School. Efforts will focus on 300 students at risk of dropping out of school and tracking their progress over the next two years. Site coordinators in their assessment of the schools will establish relationships with local businesses, social service agencies, health care providers, and parent and volunteer organizations to improve promotion and graduate rates. Funding will also support an independent study comparing these students to students not involved with the CIS model. We look forward to seeing this project through and showing our impact with these schools and students.
Superstars in Education Winner-McKean High School
McKean High School partnered with Communities 
In
 Schools to create the Absence and Work Recovery (AWR) Program which allow
s
 students to recover missed time and assignments from an unexcused absence.  Students have ten school days to attend AWR after the day of their unexcused absence to make up missed assignments for credit.  In addition, students may recover time and work once they exceed 12 absences from a particular class to be eligible for credit in that course.  
Giving Back to Teachers with ING Direct and Capital One
ING Direct and Capital One employees participated in volunteer events to welcome students and teachers back to school and volunteered to support a Junior Achievement trip to Finance Park. Over 50 volunteers helped to put together teacher appreciation bags filled with supplies for the school year. These bags were distributed to 1500 teachers in more than 14 schools across the state. Volunteers also provided tutoring support for students attending the JA Finance Park. 
Celebrating 20 Years in Delaware
Communities 
In
 Schools is excited to celebrate its 20
th
 year in Delaware. In recognition of these years of service, CIS of Delaware is kicking 
off a
 public relations and fundraising campaign to raise awareness of our work in Delaware. For more information about this campaign please visit our website: 
www.cisdelaware.org
 or contact our office to get involved.
) (
>> 
This Year’s Highlights
)
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Communities In Schools a Great Return on Investment
THE ECONOMICS
Economic Modeling Specialists Inc. (EMSI), one of the nation’s leading economic modeling firms, looked at CIS’ economic and social returns to society to quantify the return on investment of CIS’ high school-serving affiliates to taxpayers, businesses, and students.  Using the dropout and graduation results from the school-level study, EMSI calculated the costs of CIS, including dollars directly invested and the opportunity costs of labor and capital.  They then calculated the benefits of the increased high school graduation rates attributed to CIS and their subsequent higher earnings by graduates, and social and taxpayer savings based on the student’s increased academic achievement.
Net Present Value of CIS of Delaware is $20,562,089 
The average annual rate of return to society is 
19.6
%.  Imagine getting this kind of earning on your personal savings account!  
The benefit/cost ratio is 
12.5
, which means that every dollar invested in CIS creates $
12.50
 of economic benefit for the community
Local graduates will, on average, have returned the investment by the time they are 26 years old, and will be net contributors to the economy for the rest of their working lives 
Students Served In Delaware
) (
>> 
Results/Impact
)
 (
2011- 2012 End of Year Report
     
) 




2

Our Affiliates/School Sites    
Counties Served………..…………...3
Sites Served…………….…….……….9
Estimated Parents Engaged..600
Estimated Partners……………...75
Volunteers………………………….860
Volunteer Hours……..……….6,213
 CISDE- Youth
Case Managed Students…….530
Affiliated Students ………….5,700
Staying in School……………….97%
Seniors Graduated……..…..…94%
Seniors Attending College…77%
Non-Seniors Promoted …….85%
 Student Progress
Improved Behavior………...61%
Met Academic Goals………..68%
Met Attendance Goals…..…58%
Improved Educational  Commitment ….72%



Level 1 Services:							Level 2 Services:
1,533 Hours of Whole School Services	23,017 Hours of In-Depth, Individualized Services to “At Risk” Students
		

2012 Teacher Survey Results (N=137)

2012 Student Survey Results (N=323)
 (
74% Strongly Agree or Agree
) (
79% Strongly
 
Agree or
 
Agree
)

 (
William is an 8th grader at Milford Central Academy. He is a compassionate young man who is always looking for ways to help others. A leader in the CIS class, Will demonstrates many character traits that will enable him to achieve great success! “Being a part of Communities 
i
n Schools has helped me set personal goals that reach far beyond my education and career. I am glad to be a part of CIS.” Will, we are proud to have you in CIS!
After years of school-related issues and concerns, Najya’s junior year at McKean High School needed to be more productive and positive
.
  She actively joined CIS as a way to be more proactive with educational and personal success.  “I like CIS because it helps me with my pace in school and how I’m doing with things other than 
just 
grades.  CIS keeps me on the right track.”  Najya has done just that!  She achieved straight A’s during the course of the year and started mentoring young students with CIS’s partners Junior Achievement and Connecting Generations.  
After a college tour sponsored by Communities In Schools, Cheryl decided to attend college and picked a college and major.  Cheryl has since been accepted and awarded a schlorship by the institution.  “ I could not have done it without the support of CIS”, added Cheryl. She will soon graduate from Dover High School.   
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>> 
Success Stories
)
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Programmatic Highlights
CISDE leads several programs and initiatives at each participating school.  These include after school programs, college tours and preparation courses, mentoring, group life skills sessions, health and wellness programs, and credit recovery opportunities, among others.
On Track
Since
 1999
, CISDE
, in partnership with Delaware Technical and Community College and school districts, 
ha
s
 offered 
On Track
 programming.  
 
Focused
 on developing life skills
, 
future planning
, 
academic tips
 and tutoring
, internships
, college
 awareness
,
 and financial
 planning, On Track is offered to
 10
th
 through 12
th
 grade students
. 
 
Participants earn college credits and
 
complete a
 college application and financial aid 
package.
 Continuing with post-secondary education becomes more logical, simple,
 and meaningful.  
During the 2012 school year, 58 students completed On Track sessions, totaling approximately 920 hours.  
Evaluation of On Track Participants, 
2011-2012
Total On Track 
(N=
58 
)
Total Control Group 
(N=
58 
)
Improve: Overall Academics
 81
%
 65
%
Improve: Overall Attendance
 64
%
 56
%
Improve: Attitude/Commitment
 82
%
 73
%
Mentoring
The format of CISDE mentoring varies according to location and student age but focuses statewide on bolstering academic skills, providing support and encouragement, building plans for the future, connecting students to resources, and developing social abilities.
CISDE-sponsored mentoring statewide included 170 students and totaled more than 2,790 hours.
Evaluation of 
Mentoring
 Participants, 
2011-2012
Total  Mentored Students  
(N=50)
Total CIS Control Group 
(N=50)
Improve: Overall Academics
80%
53%
Improve: Overall Attendance
79%
59%
Improve: Behavior
75%
25%
Pro
moted to next grade / graduated
98%
92%
)
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	Statement of Activities
Support & Revenue

	2012

	 State Appropriation
	$168,900

	Program Fees
	$190,701

	Public Grants
	$91,000

	Contributions and Private Grants
	$269,218

	Special Events
	$4,840

	Gifts In Kind
	$11,250

	Investment Income
	$190

	Miscellaneous Income
	$4,995

	Total revenue and other support
	$741,094


	Statement of Financial Position

	2012

	Cash and cash equivalents
	$90,526

	Restricted
	$15,244

	Accounts receivable
	$586

	Grants receivable
	$37,500

	Prepaid expense
	$3,447

	Security Deposit
	$967

	Property and Equipment
	$4,271

	Total Assets
	$152,541

	
	

	Liabilities and Net Assets

	

	Total Liabilities 
	$121.331

	Net Assets
	$31,210

	Total Liabilities and Net Assets
	$152,541



	Expenses

	2012

	  Program (School Sites)
	$619,013

	Administration 
	$157,285

	Resource Development (Fundraising)
	$33,064

	
	

	Total expenses
	$809,362

	Change in Net Assets
	($66,447)

	Net Assets in beginning of year
	$87,657

	Net Assets-End of Year
	$21,210
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Communities In Schools of Delaware
Financials FY 2012
.
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>> 
Financials
)
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School District Partners:
Campus Community Charter
Capital School District
Christina School District
Colonial School District
East Side Charter 
Indian River School District
Milford School District
Red Clay School District
Non-Profit Service Partners:
Connecting Generations
Communities 
In
 Schools National Office
Cen Del Foundation
Greater Dover Committee
Big Brothers and Big Sisters
Delaware Mentoring Council
Delaware Community Foundation
Junior Achievement
Delaware Adolescent Program, Inc.
YMCA of Delaware
United Way of Delaware
Child Inc.
Delaware Guidance Services
Peoples Place
Jobs for Delaware Graduates
Big Brothers and Big Sisters
Boy Scouts of America
Girl Scouts of America
University of Delaware 
Delaware Technical and Community College
Latin American Community Center
Goodwill of Delaware
Food Bank of Delaware
Elizabeth House 
Delaware Hospice 
Public Sector Partners
:
Delaware Department of Education
Delaware Department of Youth and Family 
Delaware General Assembly
) (
Partnerships
) (
 
Special Recognitions
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Partners
)
 (
Our Major Contributors
Communities In Schools of Delaware gratefully acknowledges those who support our work during the FY 2012. This reflects the donors and program services fees to the Delaware Network as well as in-kind support throughout the state. It’s limited to all contributions of $5,000 or more.
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$150,000+
State of Delaware (General Assembly)
AT&T Foundation
Microsoft (In-Kind)
$100,000+
21
st
 Century Community Learning Center
ING Direct
$50,000+
Communities In Schools National Office
Walmart
East Side Charter School
$25,000+
Bank of America
Capital School District
Colonial School District
Milford School District
Red Clay School District
East Side Charter 
Campus Community Charter
$10,000+
Capital One Bank
Delmarva Power Company
WSFS Bank
$5,000+
Wells Fargo Bank
State Farm Insurance
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We are a nationwide network of passionate professionals working in public schools to surround students with a community of support, empowering them to stay in school and achieve in life.
) (
Communities in Schools offers an individualized approach to help children overcome roadblocks by mobilizing community assets to address social and academic needs at the school level.
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Donors
)
 (
 
List of Administrative and School Sites
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Central and Southern Delaware Region
State Office
101 W. Loockerman St. Ste 2A
Dover, DE 19904
302-678-4929
Campus Community Charter School
Dover High School
Georgetown Elementary School
Milford Central Academy
North Georgetown Elementary
) (
Wilmington Region
Wilmington Regional Office
522 S. Walnut Street
Wilmington, DE 19801
302-777-5834
A.I. Middle School
East Side Charter School
Dickinson High School
McKean High School
Newark High School
William Penn High School
) (
Rob Eppes
Junior Achievement of Delaware
Paul Harrell
Delaware Department of Education
Rich Kapolka
Connecting Generations
David Nichols
Nemours
Amy Perkins
Bank of America
Dana Sawyer
Department of Youth and Family Services
Burton Watson
Red Clay School District
Bernadette Winston
Kingswood Community Center
) (
Kate McGlinchey-Chair
Capital One 360
Dr. Carlton Lampkins-Vice Chair
Colonial School District
Enid Wallace-Simms-Vice Chair
Delmarva Power Company
Robert Morton-Treasurer
Capital One Bank
Robert Bradley-Secretary
Delaware Technical and Community College
The Honorable Stephanie Bolden
Delaware General Assembly
Dr. Susan Bunting
Indian River School District
Michelle Brown
Catalyst Enterprises
) (
Board of Directors
)
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Communities In Schools Delaware 
State office
101 W. Loockerman St., Suite 2A
Dover, DE 19904
302-678-4929
www.cisdelaware.org
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Sales	
Academic	Basic Needs	Behavior	College/Career Prep	Community Service	Enrichment	Family Engagement	Life Skills	Professional Health	0.15000000000000024	3.0000000000000034E-2	4.0000000000000049E-2	0.43000000000000038	0.11000000000000003	0.11000000000000003	2.0000000000000025E-2	0.1	1.0000000000000012E-2	Sales	
Academic	Basic Needs	Behavior	College/Career Preparation	Community Service	Enrichment	Family Engagement	Life Skills	Professional Health	3.0000000000000002E-2	2.0000000000000011E-2	8.0000000000000043E-2	0.11	0.05	0.33000000000000052	4.0000000000000022E-2	0.32000000000000045	2.0000000000000011E-2	Strongly Agree	CIS Helped Improve Student Academics	CIS Helped Improve Student Attitude	CIS Helped Improve Student Attendance	CIS Helped Improve Student Behavior	CIS Helped Improve Student Personal Issues	CIS Helped Student Access to Resources	0.29000000000000031	0.39000000000000118	0.25	0.34000000000000008	0.30000000000000032	0.46	Agree	CIS Helped Improve Student Academics	CIS Helped Improve Student Attitude	CIS Helped Improve Student Attendance	CIS Helped Improve Student Behavior	CIS Helped Improve Student Personal Issues	CIS Helped Student Access to Resources	0.6800000000000006	0.58000000000000018	0.61000000000000065	0.52	0.64000000000000234	0.51	Disagree	CIS Helped Improve Student Academics	CIS Helped Improve Student Attitude	CIS Helped Improve Student Attendance	CIS Helped Improve Student Behavior	CIS Helped Improve Student Personal Issues	CIS Helped Student Access to Resources	3.0000000000000016E-2	3.0000000000000016E-2	0.14000000000000001	0.14000000000000001	6.0000000000000039E-2	3.0000000000000016E-2	

Strongly Agree	CIS has helped me improve my grades	CIS has helped me improve my attendance	CIS has helped me improve my behavior	CIS has helped me plan for my future	0.5	0.5	0.47000000000000008	0.58000000000000007	Agree	CIS has helped me improve my grades	CIS has helped me improve my attendance	CIS has helped me improve my behavior	CIS has helped me plan for my future	0.35000000000000031	0.29000000000000031	0.27	0.27	Disagree	CIS has helped me improve my grades	CIS has helped me improve my attendance	CIS has helped me improve my behavior	CIS has helped me plan for my future	9.0000000000000024E-2	0.15000000000000024	0.18000000000000024	9.0000000000000024E-2	Unsure	CIS has helped me improve my grades	CIS has helped me improve my attendance	CIS has helped me improve my behavior	CIS has helped me plan for my future	6.0000000000000032E-2	6.0000000000000032E-2	8.0000000000000043E-2	6.0000000000000032E-2	
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Creating a Community of Support

®

School system asks
Communities In Schools @
to help, we assign @ i

a site coordinator.

. Site coordinator organizes
Site coordinator and school MENTORS local services to benefit
administrators develop the the student.

plan and build a team. =

TUTORS
Services are monitored
and adjusted every year.
FOOD
BANK
SERVICE
LEARNING
FAMILY
COLLEGE COUNSELING
VISITS

HEALTH
SERVICES

JOB
‘ SHADOWING
-

Communities
In Schools

Our evidence-based model, adapted to meet each community’s unique needs, is the basis for our success. Through a school-based
coordinator, Communities In Schools strategically aligns and delivers needed resources so that students can focus on learning.
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