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Delaware 
Annual Report
Communities In Schools surrounds students with a community of support, empowering them to stay in school and achieve in life.
Every child needs and deserves:

1 A one-one relationship with a caring adult
2 A safe place to learn and grow
3 A healthy start and a healthy future
4 A marketable skill to use upon graduation
5 A chance to give back to peers and community
Jim Purcell, President and CEO 
Communities In Schools of Delaware

Common sense and extensive research tell us hungry kids can’t learn, scared kids can’t think, and bored kids don’t thrive. We need to put students and their families at the center of focus and align the resources we have with their individualized needs. The inclusion of parents and support from the community (e.g. mentoring, health, and safety programs, basic needs and resources) raises the achievement level and success of the student. Schools can not do this work alone. Every corner of our community must help educate and support the whole child.

CIS staff are highly trained and certified site coordinators and hired in concert with our school district partners. The staff we hire also have a strong community background in social work, counseling, student advocacy and prevention services. Many of them have a Master degrees in social work or counseling as well as experience, servicing youth and their families.

While we cannot put a price on our state’s youth, or the promise of their future, resources will undoubtedly be a consideration in any policy discussion. From a broader perspective, EMSI one of the nation’s leading economic modeling firms, determined that for every dollar spent on CIS, the community will receive a benefit in excess of $12.50.  They also determined the average annual rate of return to society from CIS is over 19.6%.  In short, resources spent working with well positioned, standards driven non-profits can yield savings for the state and our citizens.

Last year Communities In Schools of Delaware was part of a $300,000 two year grant from AT&T that was designed to boost the impact and sustainability of the Communities in Schools Model within Red Clay and Colonial School districts in New Castle County. At the same time, CISDE began work in Woodbridge, one of Delaware’s most rural school districts. Additional funding support and partnerships in 2013 has increased our scope and capacity to serve more than 10,000 students in Delaware. We also concentrated our work on basic needs and resources, college and career prep, mentoring and service learning across our network.

We’re proud of the collaborations and funding efforts in the last year and look to build on our efforts in the years to come. Many thanks to our staff, volunteers and supporters who help “Change the Picture” for our students. 


>> Letter from the President
>> Our Model
Empowering Students and Changing the Picture for Students
CIS brokers and develops mentoring/tutoring, after-school programming, individualized interventions, future planning, and family assistance. Different kids have different needs. Some need academic help; some need a stable home and food on the table, or someone who will listen and help guide the way, others need medical attention. Helping kids move beyond their circumstances requires an individualized approach. We treat young people as individuals and coordinate support around their specific needs and meet them where they are—in our schools.

Coordinated, individualized approach; it’s what makes us effective.
Our approach to communities is the same – different communities have different needs and priorities.


AT&T Aspire Grant Recipient
Communities In Schools of Delaware was awarded $300,000 from AT&T to further strengthen its presence in Delaware. Funding is being used to support site coordinators at Dickinson High School, McKean High School, AI DuPont High School and William Penn High School. Efforts focus on nearly 300 students at risk of dropping out of school and tracking their progress over the next two years. Site coordinators in their assessment of the schools will establish relationships with local businesses, social service agencies, health care providers, and parent and volunteer organizations to improve promotion and graduate rates. Funding will also support an independent study comparing these students to students not involved with the CIS model. We look forward to seeing this project through and showing our impact with these schools and students.

National Unsung Hero Award
Ronnell Page was honored in 2013 as an “Unsung Hero”, our national award for  site coordinators. He was one of five people honored out of thousands of site coordinators nationwide.  Page serves as a site coordinator at John Dickinson High School in Wilmington. Site coordinators have very intricate roles in the CIS model, striving to provide students with the best services possible. Upholding the CIS mission is a priority for every coordinator, who stop at no end to make sure that students not only have the support to stay in school, but also to graduate and achieve success. “Mr. Page is a tireless worker for CIS who is a positive role model for all students but especially for our male minority population. His tireless efforts in caring for the students he serves is well documented and appreciated by students, staff, and administrators in Red Clay,” said Burton Watson, Director of District and School Services for Red Clay School District. 


A Focus on Mentoring, Basic Needs Coordination and Service Learning

We received funding to support mentoring and homeless student services from The Office of Juvenile Justice Delinquency Programs and The Potter Trust Fund respectively. Both grants will help coordinate mentoring programs for students in need and also through  the Potter Trust, VISDE will be able to address, basic needs of students in Kent County with the most need. In addition, all our school sites are giving back to their communities in many different ways through our semester of service. Projects focused on hunger and poverty, engaging over 150 youth. Finally, CIS supported over 300 families during the holidays, through Operation Christmas Wish.








Potter and Christmas Wish
>> This Year’s Highlights
Communities In Schools: A Great Return on Investment

THE ECONOMICS

Economic Modeling Specialists Inc. (EMSI), one of the nation’s leading economic modeling firms, analyzed CIS’ economic and social returns to society to quantify the return on investment of CIS’ high school-serving affiliates to taxpayers, businesses, and students.  Using the dropout and graduation results from the school-level study, EMSI calculated the costs of CIS, including dollars directly invested and the opportunity costs of labor and capital.  They then calculated the benefits of the increased high school graduation rates attributed to CIS and their subsequent higher earnings by graduates, and social and taxpayer savings based on the student’s increased academic achievement.

NET PRESENT VALUE OF CIS OF DELAWARE IS $20,562,089 

THE AVERAGE ANNUAL RATE OF RETURN TO SOCIETY IS 19.6%.  IMAGINE GETTING THIS KIND OF EARNING ON YOUR PERSONAL SAVINGS ACCOUNT!  

THE BENEFIT/COST RATIO IS 12.5, WHICH MEANS THAT EVERY DOLLAR INVESTED IN CIS CREATES $12.50 OF ECONOMIC BENEFIT FOR THE COMMUNITY

LOCAL GRADUATES WILL, ON AVERAGE, HAVE RETURNED THE INVESTMENT BY THE TIME THEY ARE 26 YEARS OLD, AND WILL BE NET CONTRIBUTORS TO THE ECONOMY FOR THE REST OF THEIR WORKING LIVES 





















Students Served In Delaware

>> Results/Impact
2012- 2013 End of Year Report
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Our Affiliates/School Sites    
Counties Served………..…………...3
Sites Served…………….…….……14
Estimated Parents Engaged..600
Estimated Partners……………...75
Volunteers………………………….605
Volunteer Hours……..……….7,995
 CISDE- Youth
Case Managed Students…….960
Whole School Students …7,150
Staying in School……………….99%
Seniors Graduated……..…..…96%
Seniors Attending College…81%
Non-Seniors Promoted …….85%
 Student Progress
Improved Behavior………...80%
Met Academic Goals………..70%
Met Attendance Goals…..…70%
Improved Educational  Commitment ….86%



Level 1 Services:							Level 2 Services:
2,929 Hours of Whole School Services	31,849 Hours of In-Depth, Individualized Services to “At Risk” Students
		

2012-13 Teacher Survey Results (N=137) CISDE Helped Students Improve:

2012-13 Student Survey Results (N=323) CISDE Helped Me Improve:


[image: ][image: ][image: ]Sgt. Shannon Daniels is a Master Sergeant in the Delaware Air National Guard and has always had an affinity for helping young people to realize their full potential.  The match was made in September 2011 and since this time; Korey and Sgt. Daniels have been a mentor/mentee pair at William Penn High School through the Communities In Schools office.  Currently, Korey is a senior with an expected graduation date of June 2014.  That may seem typical for majority of students, but consider where Korey started his high school experience at William Penn when we first started working with him in 2011 – Overage for his grade, GPA less than 1.0, no grades higher than a 60%, no participation in any programs or extra-curricular activities, poor attendance, and a lack of motivation to do better.  For Sgt. Daniels, the mentoring benefit is mutual as he states, “I have probably learned more about myself because of my mentoring relationship with Korey”.  Korey shares that, “having a mentor is like having a lifeline that you can depend on to not judge you, but rather to be a means of support and tell you what you need to hear”.  Korey is a product of a single parent household, growing up primarily with his mother and grandparents for majority of his teenage life.   

Since the establishment of Korey and Sgt. Daniels’ relationship here are some of the accomplishments that have been noted:  Korey obtained a 3.1 GPA the 1st Marking Period of his senior year, his attendance is vastly improved, he is in AP courses, he is a co-captain on the Varsity Basketball team for the school, he is Vice-President of the Young Men of Empowerment Club, and has started planning for college at Delaware Technical Community College.  I remember telling Korey, “if I am in school and doing well, there is no excuse that you can’t do the same” – a challenge Sgt. Daniels made to Korey last year.   Since that time, “I have seen amazing progress in this young man, and while all his challenges may not be eliminated, he now has a greater sense of confidence in himself to be a success story and give back to others”, Daniels says.


WE ARE CHANGING THE PICTURE OF EDUCATION IN DELAWARE AND THIS IS ONE OF OUR STORIES…

[image: ]

Sgt. Daniels and Korey
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>> Changing the Picture

Programmatic Highlights
CISDE leads several programs and initiatives at each participating school.  These include after school programs, college tours and preparation courses, mentoring, group life skills sessions, health and wellness programs, and credit recovery opportunities, among others.

On Track

On Track I, II and III focus on developing life skills/future planning and academic tips, internships and mentoring, and college awareness and financial planning, respectively.  10th through 12th grade students who successfully complete On Track courses earn college credits. During the 2013 school year, 68 students completed On Track sessions, totaling approximately 1100 hours with a service value of $27,500.  

Evaluation of Randomly Selected On Track Participants, 2012-2013 

Total On Track (N=40 )
Total Control Group (N=40 )

McKean On Track (N=14)
McKean Control Group 
William Penn On Track (N=14)
William Penn Control Group
Dover On Track (N=12)
Dover Control Group
Improve: Overall Academics
 89%
 75%

 86%
 79%
 93%
 64%
90%
 83% 
Improve: Overall Attendance
 81%
 75%

 67%
 64% 
86%
 79%
100% 
 83%
Improve: Attitude/Commitment
 97%
 90%

 100% 
 86%
 93%
 93%
100% 
 92% 
Improve: Behavior
 88%
 45%

 80% 
 29% 
100%
66% 
 n/a
 100% 
Promotion Rate
100%
85%

100%
86%
100%
79%
100%
92%

Mentoring

CISDE collaborates with several partners to facilitate effective, impactful, and efficient mentoring initiatives in Delaware. Schools and districts, Connecting Generations, the Capital Mentors program, the Greater Dover Committee, and Barclay’s Bank are among our key partners for the 2012-2013 school year. Additionally, several businesses and organizations throughout the state have encouraged the participation of employees as mentors.  CISDE paired 275 community members with students, totaling more than 3415 quality mentoring hours.  Ashland, Capital One, Delaware State University, Kraft Foods, and Proctor and Gamble are among these organizations.  

School Highlights:
Dover High: 30 students spent 265 quality hours with adult mentors, focusing on personal development and future preparation.  22 Dover High students met with elementary students at a neighboring school for 200 hours, where students learned the importance of good decisions and positive behavior.  
Campus Community School: 55 students met weekly with adults to discuss positive actions and future planning.  25 students mentored younger students in the building and planned cultivating positive relationships, one-on-one skill development, and friendship.
East Side Charter School: 111 students, meeting with mentors for more than 2060 hours combined, focused on improving academic achievement and commitment to education. 




Communities In Schools of Delaware
Financials FY 2013



[bookmark: _MacBuGuideStaticData_1440H][bookmark: _MacBuGuideStaticData_9776H][bookmark: _MacBuGuideStaticData_14352H][bookmark: _MacBuGuideStaticData_10256H][image: ]
[image: ][image: ][image: ][image: ]
[image: ][image: ][image: ][image: ]
[image: ][image: ]
[image: ][image: ][image: ][image: ][image: ]2013 Statement of Activates


Total Revenues and Support
$1,614,422
Total Expenses
$1,108,593


Change in Net Assets
$505,829


Net Assets – Beginning of Year
$84,511


Net Assets – End of Year
$590,340

2013 Statement of Financial Position


Cash & Cash Equivalents
$157,925
Restricted Cash
$285,559
Accounts Receivable
$64,973
Grants Receivable
$25,000
Prepaid Expenses
$573
Security Deposits
$967
Property & Equipment, net
$196,172
     Total Assets
$731,169


Total Liabilities
$140,829
Net Assets
$590,340
      Total Liabilities and Net Assets
$731,169






>> Financials
School District Partners:
Campus Community Charter
Capital School District
Colonial School District
East Side Charter 
Lake Forest School District
Milford School District
Red Clay School District
Woodbridge School District

Non-Profit Service Partners:
Connecting Generations
Communities In Schools National Office
Cen Del Foundation
Greater Kent Committee
Big Brothers and Big Sisters
Delaware Mentoring Council
Delaware Community Foundation
Junior Achievement
Delaware Adolescent Program, Inc.
YMCA of Delaware
United Way of Delaware
Delaware Food Bank
Delaware Guidance Services
Peoples Place
Jobs for Delaware Graduates
Big Brothers and Big Sisters
Boy Scouts of America
Girl Scouts of America
University of Delaware 
Delaware State University
Delaware Technical and Community College
Latin American Community Center
Goodwill of Delaware
Food Bank of Delaware
Delaware Hospice 
Stand By Me

Public Sector Partners:
Delaware Department of Education
Delaware Department of Youth and Family 
Delaware General Assembly
Partnerships

 Special Recognitions
[bookmark: _GoBack]Partners
$150,000+
21st Century Learning Center
AT&T Foundation (Aspire)
Microsoft (In-Kind Software Donations)
State of Delaware (General Assembly)

$100,000+
Capital One
Communities In Schools National Office

$50,000+
Bank of America
Colonial School District
East Side Charter School
Red Clay School District
Walmart

$25,000+
Capital School District
Campus Community Charter
Christina School District
Milford School District

$10,000+
Delmarva Power Company
Discover Bank

$5,000+
PNC Bank
State Farm Insurance
Wells Fargo Bank





Communities in Schools offers an individualized approach to help children overcome roadblocks by mobilizing community assets to address social and academic needs at the school level.
We are a nationwide network of passionate professionals working in public schools to surround students with a community of support, empowering them to stay in school and achieve in life.
Our Major Contributors
Communities In Schools of Delaware gratefully acknowledges those who support our work during the FY 2013. This reflects the donors and program services fees to the Delaware Network as well as in-kind support throughout the state. It’s limited to all contributions of $5,000 or more.
Donors
 List of Administrative and School Sites

Central and Southern Delaware Region
	State Office
	101 W. Loockerman St. Ste 2A
	Dover, DE 19904
	302-678-4929

	Campus Community Charter School
	Central Middle School
	Dover High School
	Milford Central Academy
	Milford High School
	Woodbridge High School

Wilmington Region
Wilmington Regional Office
522 S. Walnut Street
Wilmington, DE 19801
302-777-5834
	
	A.I. Middle School
	A.I. High School
East Side Charter School
Dickinson High School
McKean High School
William Penn High School


Paul Harrell
Delaware Department of Education
Rich Kapolka
Connecting Generations
Dr. Phyllis Kohel
Superintendent Milford School District
David Nichols
Nemours
Burton Watson
Red Clay School District
Robert Winfree
Discover Bank
Bernadette Winston
Kingswood Community Center


Kate McGlinchey-Chair
Capital One 
Dr. Carlton Lampkins-Vice Chair
Colonial School District
Enid Wallace-Simms-Vice Chair
Delmarva Power Company
Robert Morton-Treasurer
Capital One 
The Honorable Stephanie Bolden
Delaware General Assembly
Michelle Dawson
Catalyst Enterprises


Board of Directors

Communities In Schools Delaware 
State office
101 W. Loockerman St., Suite 2A
Dover, DE 19904
302-678-4929
www.cisdelaware.org

Sales	
Academic	Basic Needs	Behavior	College/Career Prep	Community Service	Enrichment	Family Engagement	Life Skills	Professional Health	0.11	0.05	0.03	0.2	0.27	0.11	0.02	0.2	0.01	Sales	
Academic	Basic Needs	Behavior	College/Career Preparation	Community Service	Enrichment	Family Engagement	Life Skills	Professional Health	0.03	0.1	0.02	0.06	0.03	0.1	0.04	0.6	0.02	Disagree	
Academics	Attitude	Personal Development	Behavior	Emotional Issues	Access to Resources	7.0000000000000007E-2	0.02	0.01	7.0000000000000007E-2	0.06	0.04	Agree	
Academics	Attitude	Personal Development	Behavior	Emotional Issues	Access to Resources	0.65	0.57999999999999996	0.57999999999999996	0.61	0.55000000000000004	0.54	Strongly Agree	
Academics	Attitude	Personal Development	Behavior	Emotional Issues	Access to Resources	0.27	0.39	0.41	0.31	0.37	0.42	



Disagree	
Academics	Attendance	Behavior	Future Planning	0.01	0.06	0.06	0.02	Agree	
Academics	Attendance	Behavior	Future Planning	0.45	0.4	0.37	0.35	Strongly Agree	
Academics	Attendance	Behavior	Future Planning	0.47	0.41	0.48	0.53	Unsure	
Academics	Attendance	Behavior	Future Planning	7.0000000000000007E-2	0.13	0.09	0.1	



2013 Expenses


Program Services	Administration	Fundraising	896360	106946	105287	
2013 Expenses


Program Services	Administration	Fundraising	896360	106946	105287	
2013 Revenue & Support


State Grants	Program Revenue	Corporate Contributions	Funding from Affiliate	21st Century Grant	Community Partnership Events	Gifts-in-Kind	Interest Income	Miscellaneous Income	205790	359550	711467	26023	82146	20180	202412	343	6511	
2013 Revenue & Support


State Grants	Program Revenue	Corporate Contributions	Funding from Affiliate	21st Century Grant	Community Partnership Events	Gifts-in-Kind	Interest Income	Miscellaneous Income	205790	359550	711467	26023	82146	20180	202412	343	6511	
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Creating a Community of Support
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Communities
In Schools

Our evidence-based model, adapted to meet each community’s unique needs, is the basis for our success. Through a school-based
coordinator, Communities In Schools strategically aligns and delivers needed resources so that students can focus on learning.
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